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UTILIZING SPECTRUM AUCTIONS TO ACHIEVE UNIVERSAL ACCESS

Mobilizing Capital for School 
Connectivity in Brazil

138,803TOTAL
SCHOOLS

108,779CONNECTED
SCHOOLS

36.9 Mb/sAVG. INTERNET
SPEED (DOWNLOAD)

The average internet speed is good enough for e-learning

Brazil connectivity map, September 2022

In recent years, governments have made intentional 
decisions about spectrum allocations to maximize the 

auction mechanics, governments introduced additional 
obligations to auction participants to produce targeted 
results.  While these obligations have an impact on the 
market value of the licenses, as they often pose a 

transfer responsibility and risk to the entities most 
capable of delivering certain public goods.  In the case of 

discretionary revenue objective. 

  

Telecommunication Union (“ITU”) served as an advisor 

in several key capacities as the country deploys auction 
proceeds and connects currently unconnected schools 



AUCTION STRUCTURE AND TIMELINE
Preparation for the auction began several years prior 

established longer license terms, a secondary 

regulator, Agencia Nacional de Telecomunicacoes 

participants on a range of topics, from an IOT tax to 
prevention of frequency interference, to ensure broad 
participation and a successful result.

contemplated in the initial auction rules, a lobbying 

Accounts, led to its inclusion.  Winning bidders of 

policy broadly states that connectivity infrastructure 
must deliver the quality and speed necessary for the 
pedagogical use of information and communication 
technology in educational activity.

dedicated to school connectivity projects. 

DELIVERING SCHOOL CONNECTIVITY 
Upon the conclusion of the auction, Anatel estab-
lished a decision-making and oversight body, the 
Grupo de Acompanhamento do Custeio a Projetos de 
Conectividade de Escolas ("GAPE”), to produce a plan 
to establish connectivity standards and deliver inter-
net to schools.  Composed of representatives from 

-
-

diately publishes meeting minutes. GAPE meetings 
have focused on setting baselines and standards for 
the implementation of the resources coming from the 
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an administrative entity, Entidade Administradora da 

governance, compliance policies and organizational 

-

Rede Nacional de Ensino e Pesquisa (“RNP”), the 

-

-

contract management, among other functions.

DELIVERING SCHOOL CONNECTIVITY

geographical diversity and maximize learnings, GAPE 
-

location of the schools (e.g. indigenous lands, quilom-

introduced at a meeting by the Diagnostics and 
Projects Technical Subcommittee (SGT Diagnóstico).  

-

displayed includes the total number of active primary 
federal, state and municipal public schools, the total 
number of urban and rural schools, the number of 

an important role in the ongoing monitoring of 
connectivity, ensuring that schools receive the consist-
ent, high-speed access that they contracted.

CONCLUSION
Spectrum auctions have the potential to generate 

-
nomic impact.  To maximize the value and impact of 
spectrum resources, the structuring and execution of 
the auctions becomes increasingly important.

-

the auction process and subsequent investment in a 
transparent manner is critical. As governments 

a fundamental right, and prioritize school connectivity 

to support governments and regulators in achieving 
their objectives.


